Best Practices Committee

Purpose Statement

Purpose: The Best Practices Committee (BPC) is established by the CIO Council Charter to serve as a focal point for promoting information management/information technology (IM/IT) best practices within the federal government.  The BPC brings together a team of professionals committed to identifying the most successful of IM/IT practice in industry and government and sharing them with agency CIOs as best practices to be considered for emulation across the Federal government.  It is about sharing the successes of others and not reinventing the wheel.   It is about constantly learning and applying working models to reduce complexity and achieve results. It is also about cost avoidance and sound stewardship of the taxpayer’s dollars.

In addition to the standing committee membership, the BPC includes 3 Communities of Practice which bring subject matter experts together across government and industry to learn and share what is working and what is not in the areas of Knowledge Management, Portfolio Management and Performance Management.

Activities: The BPC established a new series of activities in 2004.   These activities, some of which are just now launching, create a framework for sharing and incorporating Best Practices across the Federal government.  They include:

· Special Issue Seminars:  In partnership with the American Council for Technology (ACT) the Federal CIO Council BPC sponsors a series of best practice seminars for the CIOs and their deputies.  The seminars are opportunities for agency CIOs and their staffs to examine some of their most pressing IT issues in a not-for-attribution setting with leaders in the field.  FY2004 topics included IPv6, Electronic Records Management, Privacy and Enterprise Architecture.  Information on upcoming seminars will be posted on the calendar of events as it becomes available. 

· The Solutions Exchange (TSE):  In partnership with General Services Administration (GSA) the Federal CIO Council BPC is launching the TSE.  A web-based repository of government-owned solutions that may be useful to other agencies.  The TSE is not a library for downloading solutions but an index to help broker a connection between those looking for help with those who may have a ready made or easily tailor-able solution.  This capability will be launched in November 2004, for a one-year trial.  At the end of the first year, the Federal CIO Council will assess the benefits of continuing to support the TSE.
· The CIO Boot Camp: In partnership with the Council for Excellence in Government the Federal CIO Council BPC offers an orientation for new Federal agency CIOs and deputy CIOs.  This one day, CIO Boot Camp is geared to provide attendees with the essential knowledge critical to the success of a CIO in government. 

Standing Committee Partners (or Subcommittees):
 The American Council for Technology is a nonprofit organization with a mission to help government provide improved IT services to citizens at the federal, state and local levels.  ACT accomplishes this by providing facilitated networking and professional development opportunities that are designed to give government and industry executives a chance to communicate, exchange information and develop partnerships.  

Standing Meetings: The BPC meets monthly.  Anyone wishing to attend one of our regularly scheduled meetings should contact Lynne Gaudreau at:  lynne.gaudreau@navy.mil.
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